
Register: adamvoigt.com.au/events

When asked whether School Culture matters, most of 
us give a resounding ‘Yes - of course it does!”. When 
asked what the definition of School Culture is, most of 
us become just a little nervous, anxious and hesitant. 
How is it that something so critical to success and so 
underpinning of core business can be so unclear? And how 
do we repair, enhance, build or even transform a School 
Culture ... if we aren’t yet sure what it is?

Enough of the uncertainty. In this one-day experience directly 
targeted at current and aspiring Principals, Assistant Principals, 
Senior Teachers and aspiring School Leaders, we will bring some 
much-needed focus to the work that will ultimately determine 
your effectiveness. 

Understand the critical importance of School Culture and 
Classroom Climate on student performance.

Develop a generic and context specific definition of School 
Culture for your school.

Explore the features of successful School Cultures, both 
locally and internationally.

Examine your personal and collective influence over 
School Culture.

Devise a plan embedding a relational, high-performance, 
high-support and community minded School Culture.
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About 
Adam Voigt
Adam Voigt is a 
Teacher, Principal 
and System 
Leader with more 
than 27 years’ 
experience in 
practicing restoratively.  The education 
expert for several media sources and 
the CEO/Founder of Real Schools, 
Adam’s word on all matters school 
leadership and culture is trusted across 
Australia and internationally.

This is not a Conference and this will not be a passive 
Professional Learning experience. We’ll be rolling up our 
sleeves and getting productive for the benefit of your school.

Leading 
School
Culture

BRISBANE 
Wednesday 8 June 2022 
1:00pm – 4:00pm

PERTH 
Wednesday 15 June 2022 
1:00pm – 4:00pm

MELBOURNE 
Wednesday 22 June 2022 
1:00pm – 4:00pm

SYDNEY 
Wednesday 29 June 2022 
1:00pm – 4:00pm

ADELAIDE 
Wednesday 6 July 2022 
1:00pm – 4:00pm

COST: $195.00 + GST

OPTIONAL 
Full day combined with Leading A 
Restorative School (9am – 12pm)  
$295.00 + GST

https://adamvoigt.com.au/events/
https://realschools.com.au/
https://adamvoigt.com.au

