
Teacher Practice and  
Cultural Leadership 

Workshops 
Transforming your school through 

 empowering its teachers and leaders

Adam Voigt is a Teacher, Principal and System Leader with more than 28 years 
of experience in practicing restoratively. The education expert for several 

media sources and the CEO/Founder of Real Schools, Adam’s word on school 
leadership and culture is trusted across Australia and internationally.



Restorative Classrooms, 
Strong Classrooms
This workshop provides Teachers and School Leaders 
in Primary, Secondary and Special environments with a 
powerful understanding of Restorative Practices to: 

•	 Generate long-term improvements in student 
behaviour … beyond the quick fix. 

•	 Learn how to construct truly Restorative 
conversations and circles. 

•	 Sustain a climate of consistency and high expectations. 

•	 Achieve a critical understanding of human emotion, 
including the influence of shame on student behaviour. 

•	 Become a truly reflective practitioner, proud 
of ongoing adjustments to practice. 

•	 Apply Restorative Practices for accelerated 
student growth and learning.

The Art of School 
Culture Leadership
This workshop is for current and aspiring Principals, 
Assistant Principals, Senior Teachers, and aspiring 
School Leaders to:

•	 Understand the importance of school culture and 
how it can impact the school improvement agenda.

•	 Learn how to define and cultivate school 
culture for all stakeholders.

•	 Develop the skills and knowledge required to paint a 
clear picture of the school culture you want to create.

•	 Receive practical tools, including culture-driving 
language, conduct, and mindsets, to effectively 
drive culture change in your school.

•	 Build confidence in your ability to lead and 
implement culture change initiatives.

•	 Make a real difference in your school culture 
immediately after attending the workshop.

Adelaide	 7	Jun
Brisbane	 13	Jun
Cairns	 15	Aug 
Canberra	 29	Jun

Darwin	 1	Jun
Melbourne	 24	Jul
Perth	 9	Aug
Sydney	 19	Jul

Register at realschools.com.au/events

Adelaide	 8	Jun
Brisbane	 14	Jun
Cairns	 16	Aug
Canberra	 30	Jun

Darwin	 2	Jun
Melbourne	 25	Jul
Perth	 10	Aug
Sydney	 20	Jul

$195
+GST pp

$295
+GST pp


